A ACRISURE®

Sourcewell Pricing Proposal

Shane Heston, spheston@acrisure.com

Tier 1: Strategic Services

e Cost: $300 per hour
e Description:

o Comprehensive Strategic Planning
Advanced Risk Management Solutions
Strategic Policy Development and Implementation
Long-term Financial Forecasting and Budgeting
Crisis Management and Business Conftinuity Planning
Specialized Training and Development Programs
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Tier 2: Compliance and Technical Assistance

e Cost: $225 per hour
e Description:

o Regulatory Compliance Assessment and Support
Technical Assistance for Risk Management Systems
Customizable Risk Management Products
Detailed Compliance Audits and Reports
Policy and Procedure Development
Ongoing Compliance Monitoring and Updates
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Tier 3: Compliance and Technology-Based Services

e Cost: $185 per hour
e Description:
o Basic Compliance Support
Technology Integration and Support
Utilization of Compliance Management Software
Access to Technological Tools and Resources
Regular Compliance Reporting
Basic Staff Training on Compliance and Technology Us
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